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About The 
West Coast 
Chamber

• Located in Holland, Michigan

• Members: 1,230

• Staff Members: 9

• 5-star Accredited

• 2025 Chamber of the Year

• Run on EOS®
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What You Can Expect

Tools Resources Mindsets

5 5 5
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Tool #1: EOS
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V/TO
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Accountability 
Chart



8

Corporate Scorecard
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Program 
Scorecard
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Tool #2: GrowthZone 
Project Templates
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• Ambassador Team Meeting Journey

• Collections Journey

• Community Impact Day Journey

• Courtesy Member Journey

• Facility Rental Management Journey

• Job Shadow Journey

• Member Journey

There’s a Journey for That

• New Member Journey 

• Program Journeys

• Ribbon Cutting Journeys

• Sponsor Journey

• West Coast Cash Journey

• West Coast Connect Journey
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New Member Journey
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Program Journey
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Join us on May 12, 2027!
Community Impact Day
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Tool #3: Custom Sponsorship 
Documents
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Sponsorship Proposal
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Sponsorship 
Fulfillment Report
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Tool #4: Post Event 
Report
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Post Event Report
Wake Up West Coast 

Program Year 2023/2024 2024/2025 2025/2026
Date 9/20/2023 9/10/2024 9/9/2025
Presenter Zach Merrcurio Kevin Mays Shaina Lane

Topic The Power & Practice of Purposeful 
Leadership

High-Performance Solutions: Genius 
Problem Solving That Would Make Einstein 

Proud

Built to be EPIC: Choosing Bold, Brave & 
Better Every Day

Location Haworth Hotel & Conference Center Haworth Hotel & Conference Center Haworth Hotel & Conference Center
Registered 231 178 168
Attendance 199 156 139
% of No Shows 14% 12% 17%

GTD & Set Counts Guaranteed: 210
Set: 218

Guaranteed: 176
Set: 182

Guaranteed: 140
Set: 146

# of Registrations From Stand Alone 
(Day Of & Day After Send) N/A 12 19

# of Registrations After Counts Called
(Not Including Walk Ups) N/A 4 4

Walk Up Registrations (Day Of) N/A 1 5
NPS Score (Goal is 70) - In Person 82  (0, 10, 46) 49  (5, 8, 22) 73  (0, 3, 8)
Breakfast Sponsor/Revenue Warner Norcross & Judd / $2,000 Independent Bank / $2,000 Hungerford / $2,200
Pre-Coffee Sponsor/Revenue AAC Credit Union / $500 DISHER / $700 United Bank / $700
Ticket Price $35 Member / $50 Non-Member $35 Member / $50 Non-Member $35 Member / $50 Non-Member
Price per Person - hard cost $21.02 $37.93 $25.22
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Post Event Report
Wake Up West Coast 

Sponsor Revenue $2,500.00 $2,700.00 $2,900.00
Registration Revenue $7,540.00 $5,480.00 $5,085.00
Total Revenue $10,040.00 $8,180.00 $7,985.00
Total Expenses $4,856.61 $6,751.24 $4,237.69
Net Revenue $5,183.39 $1,428.76 $3,747.31
Budgeted Net Revenue $3,986.65 $1,381.56 $3,266.06
Event Planner Notes:

Huizenga Gamache & Associates 
graciously covered our speaker fee 

Zach was absolutely beloved by attendees. 
There wasn't a single person who broke 
concentration when he was presenting - 

Food has improved at Haworth, but 
attendees were still dissapointed. I'm 

working with the head cheft to amp up our 
selections!

$2K Speaker Fee really brought our 
budgeted net down, but we still beat the 

goal we set 

Kevin has great energy but took way too 
much time building up to the meat of the 

program. Then he had to skip like 20 slides 
and attendees felt slighted by this. 

Breakfast was good and Haworth's team 
was supportive. 

Speaker Fee: $1K

Haworth had some tech issues with the 
slides & sound. Wasn't a dedicated tech 
person so we had to scramble but Shaina 
was very patient and we got it cared for. 

Avocado Toast Board was a great, 
elevated idea, but the execution was meh. 

NOTE: our 15% discount on food was not 
applied -- the difference will be applied to 

our November invoice.
Attendee Top 3 Likes & 
Opportunities to Improve: Likes: ZACH! 

Opportunities: Better food, more time for 
networking before program

Likes: some people enjoyed Kevin, others 
love the networking, and were glad to be 

back after the summer

Opportunities: pens for any speaker 
handouts, eggs were blueish

Likes: Liked Shaina, glad to be back into 
networking breakfasts

Opportunities: not a lot of notes, just want 
coffee earlier (in the lobby?)
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Tool #5: Bonus 
Structure Template
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Bonus Structure - Sample
Category Weight % Goal Actual % Achieved Bonus Earned

New Member Sales 30% $60,000 $75,000 125% $1,125.00
Retention 30% 88% 93% 106% $955.23
Member Celebrations 15% $10,000 $20,000 200% $900.00
One Year Plan 25% 80% 100% 125% $937.50
Stretch Goal: 
Sponsorship Growth 10% $15,000 $7,500 50% $150.00

Total Bonus Earned 4,067.73$        
6.78%

Annual Salary 60,000.00$  
5% Bonus potential 3,000.00$     
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Resources
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Before
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After
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Ramp

Colleen Schipsi
Vice President of Operations

Referral: 
Get $250. Give $250
Email: 
colleen@westcoastchamber.org
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GrowthZone

AI YouScience

Ramp
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Exposure Gap Report
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GrowthZone

AI Ramp

Rollie Jobs

YouScience
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Rollie Jobs
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Mindsets
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Fiercely Protect 
Your Culture

Mindset #1
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Strike while the 
Iron is Hot

Mindset #2



37



38

Do you Want Fries 
with That?

Mindset #3
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We Actively Listen 
and Respond

Mindset #4
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Make Your Own 
Rules

Mindset #5
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Results
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Drive with Data

• 94% Member Retention

• 120% New Member Sales

• 200% Capital Campaign Goal

• $1,100,000 NET Revenue
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Share YOUR Best Tool, 
Resource, or Mindset.
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westcoastchamber.org

@WestCoastChamber

@miwestcoastchamber

Connect With Us
@Michigan-west-coast-chamber-of-
commerce

Michigan West Coast Chamber of 
Commerce

info@westcoastchamber.org
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Thank you!

SURVEY
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